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Dorset Integrated Care System

Dorset health and care
partners working
together to improve
health and wellbeing of
the residents of Dorset

Our @
Dorset

Your Local NHS and Councils Working Together




History of working together

Transforming Community

Joint
Commissioning
Boards

Local Strategic Partnership

Services

Total Place

Clinical
Commissioning
Group with internal
Commissioning
Support Unit

2012/13

Health & Wellbeing
Boards

Chief Executive and Chairs Joint Collaborative
Group Agreement

Clinical Services Review

Sustainability
and

_ System wide
Transformation

clinical
programme

Better Together

Senior Leadership Team
Programme

Clinical/ Finance and

Investment in
Community and
Primary Care

Integrated
HealthCare
Partnerships

Workforce Reference Groups System Partnership Board

Judicial
Review

Single Chair &
Chief Exec
Appointments




Sustainability and transformation plan 2016-2021

Leading and working differanthy

This was aimed at three
gaps

1.Finance
2.Health and wellbeing
3.Care and quality
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There is a lot to be proud of

We have collaborative agreement on a
single Dorset Care record

Three main hospitals and services working
closer together

We have £6m recurrent investment for
iIntegrated locality teams

System wide personalised approach to
safeguarding through adults and children’s
safeguarding boards

Collaborative practice growing 200+
volunteers In primary care offering non-
medical solutions

LiveWell Dorset digital platform is live and
team has trained over 1000+ health and
care staff in wellbeing skills

~

Welcome to the Dorset Care Record Give fesdba

Q 0800 840 1628
01305 233 105

LiveWellDorset Monday - Friday 9am - 6:30pm

GET ACTIVE LOSE WEIGHT STOP SMOKING

We are a public health service
health and w

DRINK LESS SUCCESS STORIES HOW WE'RE DIFFERENT

RE FOR YOUR

ND WELLBEING

Y your council. We're here to support the

B0f residents in Dorset.



There is a lot to be proud of

« Maternity matters website bringing all
Information together in one space
] o 9 WHAT TO DO WHEN YOU FIND OUT
* |ncentive schemes to tackle variation and - | YOU'RE PREGNANT
POOr outcomes in primary care | If you've recently found out you're

pregnant, let us know — we want to
make sure you're getting the right care

« Acute mental health pathway changes,
alternatives to admission through a retreat
and community front door

WHAT'S NEXT?

* Children across pan Dorset are achieving
higher ‘good levels of development at age - =
5’ compared with the national average » ? o #WaitLessDorset
« Supporting people to remain safe and .  Download the WaitLess app
independent INn their own homes wa:  With up-to-the-minute travel info and the latest waiting

times at Dorset's urgent and emergency care services

i o _ _ For more information visit ourdorset.nhs.uk/waitless
* WaitlLess app, giving directions to and up-

to-the minute waiting times for urgent care W — & EppSiore | | P> GooglePlay
treatment centres/A&E




Public Health

Prevention at scale ( Dorset

14 collaborative practices actively ‘,‘ 2 onlinetoolsfor 11-19 yr olds
recruiting 'practice champions'

LiveWell Dorset has...
'‘Chat health' for physical health

Hl dZOOOO 000000000 060606000 000 t d'K th'f hl th

eIpe ) Health and well-being workforce plans suppgr Gl _ Sl A
YITITITILY : : emotional well-being
wwwwwwwwww in place across 4 foundation trusts

18.160 31 schools registered Public Health feeding into the
i for the Dally Mlle lanning processes in Dorset
Website users ' R P gp ‘

ﬁ & :::: locality
n 924 link
FOIlowerS ® 00000000000 00000 00 Workers
2.268 8 air quality monitors installed acrossﬁ& across
ne’w clients Dorset Poole & Bournemouth the county

registered in 2018




Primary Care within a Dorset Integrated Care System

 Development of Primary Care Networks (PCNSs) to serve all patients in Dorset — taking a
population health management approach to target care

 Primary Care Organisational Development— stronger system voice, building capacity and
capability to provide sustainable primary care services in the community

« Embed new workforce such as clinical pharmacists, social prescribing link workers,
physiotherapists, physician associates and community paramedics over the next five years

* Integrated community services — continuing to invest in and support integrated teams

 Infrastructure planning — technology enabling care and developing the Primary Care and

community hub estate to be able to deliver new care models
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NHS

Primary Care Network Boundaries Dorset

Clinical Commissioning Group

PCN Key Castle Cary
Salisbury
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. Central Bourmemouth Primary Care Network: 47,483
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. Sherborne Area Network: 22,287

. Blandford Primary Care Network: 24,869 Shaftesbury

. Crane Valley Primary Care Network: 29,791 11

. Poole North Primary Care Network: 53,253
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11. Gillingham, Sh%mesbury and Sturminster Newton Primary Care Network: 38,292 Dorchester

. Shore Medical: 58,345

13. Purbeck Pnmary Care Network: 34,258

14, Christchurch Primary Care Network: 48,886
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15, Westbourne, Leybourne and Denmark Primary Care Network: 31,455 "-__ 8 s o
~Lhickerell —— o

16. Mid Dorset Primary Care Network: 45,068 g : e 5
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| | 17. Boumemouth East Collaborative Network: 50,770 T
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Primary Care Delivery Plan

Initiatives for Year 1 (2019 - 2020)

* Developing the maturity of Primary Care Networks;
« Commissioning at-scale for population health-based outcomes

* Delivering an Annual Programme of Quality Improvement

* |nvesting In integrated care teams and improving access to
General Practice services

« Understanding local population needs, addressing ineqgualities Iin
health and access to services through population health
management

« Supporting self-care and simple life style advice
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Mental Health Update

« Mental Health Acute Care Pathway (ACP) development of:
* connection services;;
* recovery beds open;
« Safe Stop;
« Children and Young People
* Local transformation plan- THRIVE framework
 New models of care-crisis pathway
« SMI Physical Health Checks- plans in place to improve reach
* Psychiatric liaison review — engagement events planned for July and August 2019

* Mental Health Rehabilitation Service- co-producing model of care; Q
ur 3

* |Improving access to psychological therapies- co-producing blended mod
Step down units and community rehab)
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Dementia services review

Consultation feedback to date

« NHSE Stage |l Assurance completed Agreement wih proposals
_ _ Disgnost Senvic SR
 Public Consultation commenced 17% June r——— BT B
Dementia Co-ordinators 33% A
« 8 week period up to 11" August e —————

Emotional Wellbeing Workshops for Carers _/o
Specialist CMHT for Older People [ NG 5 2
crss et | G 765 B

Intermediate Care Service for Dementia —

. . . Day Hosptals %
Dementia Diagnosis Speclist inptnt b 0%
. Strongly agree . Tend to agree . Tendto disagree . Strongly disagree Don't know / no opinion

« System continues to face challenges
 Work commenced to look at rate of diagnosis in care homes
« Call with national clinical lead scheduled to review actions to date and

support offer
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NHS Long term plan- key features .

* Life course approach to improvements in outcomes The NHS Long Term Plan
from ensuring everyone gets the best start in life to
delivery of world class care for major health
problems to supporting people to age well.

* To deliver the ambitions need to focus on:
* Doing things Differently;
» Tackling prevention and health inequalities;
» Backing our workforce;
* Making better use of data and digital technology;

» Getting the most out of taxpayers’ investment in
the NHS Investment
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A vision for Dorset

Build a genuine plan for the system and not
just the NHS

Greater focus on tackling the wider
determinants of health and improving Health
and Wellbeing outcomes

Putting individuals and communities at the
heart of our plans

Underpinning our plan we need to ensure we
have the right workforce In the right place
and we maximise and invest in digital and
new technologies




These are some of the main themes we
are considering for Dorset:
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Our Dorset
Looking forward

Individuals

Enabling people to take more
control and responsibility for their
care, designing services around
a person to meet their individual

needs.



Our Dorset
Looking forward

Communities

A focus on other factors that
affect our health such as
employment, housing and
family relationships. Helping all
residents get the best start in
life, living well into adulthood
and ageing well.




Our Dorset
Looking forward

Living well

Providing more care in

the community and out of
hospitals, so people can get
the right care, at the right time
and from the right person.







Our Dorset
Looking forward

Workforce

Increasing recruitment and
training for staff, with a focus
on leadership and mental
health and wellbeing. Making
public services and the wider
health and care sector a better
place to work.






Engagement

How you can get
involved

We want to know what you think and

what we need fo consider as we work

fo improve health and wellbeing within
our priority areas.

For more information and to send
us your views complete
the survey at:

www.ourdorset.nhs.uk
flookingforward

Our Dorset
Looking forward

Get involved and have your say on
our priorities in Dorset

Our
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Our Dorset
Looking forward

Living well

Get involved and have your say
on our priorities in Dorset

www.ourdorset.nhs.uk/
lookingforward

‘Our Dorset
Looking forwarg

Individuals

Enabling people to take more
control and responsibilityfor
care, designing services aror
a person to meet

Our Dorset
Looking forward

c ommunities

g
A

Our Dorset
Looking forward

Wellbeing

Improving health outcomes for
< the

Our Dorset
Looking forward

Workforce

Our Dorset
Looking forward

Digital innovation

Using digital technology to deliver
socvices

in new ways.
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Timeline- ICS Plan Development

January : August September October November

Lone Term Long Term Plan
s Framework/ 15t Submission of Final Submission
Plan .
Published guidance the Plan of the Plan
Published

Our &
Dorset

Your Local NHS and Councils Working Together




